HIGH WYCOMBE CROQUET CLUB
Minutes of Committee Meeting

Tuesday 23" September 2025, 19.00
Venue: Ken Williams Room, Hazlemere Memorial Hall

Present: David Cotton Chairman (DC)
Richard Coward Treasurer (RC)
Mary Whimster Secretary (MW)
Matthew Miles Griffiths = Membership Secretary (MMG)
Wendy Kingon (WK)
Alan Clark (AC)
1)  Apologies

2)

Apologies were received from Nigel Clogg (NC), Chris Webbley (CW) & Kenny Weir (KW).

Minutes of Committee Meeting held on 17" June 2025
a. Approval of Minutes
The minutes of the previous meeting were approved.

Matters Arising

Most actions had been completed or were addressed in the current agenda. It was agreed that
minutes should be posted on the Club website once they had been approved by the committee
(via email). Outstanding items are:

Ian Shore ran a 30 minute coaching session on how to set up a lawn correctly, but this only
reached a dozen members. Members are still playing without swishing or brushing lawns, and
hammering in hoops incorrectly, and so we need to communicate lawn setup to a wider
audience. It was suggested that as players leave, they put the brush across the hoops in the shed
to remind others to brush the lawns on arrival the next day. Any committee member attending
GC rollups should tell members how to set up a lawn before play starts.

ACTION: All committee members

The November committee agenda should include an item on the constitution of the committee.
ACTION: MW

Page 10of4



3) Chairman’s Business

a.
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Who does what
DC has amended the Who Does What document after asking various members to sign up to
specific actions/duties. The document is almost complete and posted in Google Drive.

. IT Support — digital & technical issues

The Google Drive folder structure has become muddled and unwieldy. There are issues with
the website and with HWCC email addresses. We need to establish online membership
applications and payment. We also need a critical incident policy, and a review of the alarm
system, CCTV and keyholders.
DC, RC & MMG plan to meet with Steve Morton and Ed Olhausen to review, fix, document,
and update current systems and procedures. A part-time admin person to be recruited to
maintain updated processes. This will include a definitive membership list stored in Google
Drive with email addresses.

ACTION: DC, RC, MMG

New members — onboarding process
The website to be updated to incorporate an online membership application form and
payment. (See above.)

ACTION: DC, RC, MMG

. Evening Roll Ups 2026

Nigel Moore has suggested holding additional evening rollups from April to September
(Wednesdays and Fridays, 5-8pm) with one lawn each dedicated to AC and GC. This was
proposed and seconded by RC & WK respectively. DC to discuss further with Nigel Moore.
ACTION: DC
New projects — Gazebo
A budget of £5,000 was unanimously approved for a wooden gazebo to be installed between
the club house and the equipment shed. However, it was noted that this amount might need
to be reconsidered once formal estimates had been obtained for groundworks/base for the
structure. The gazebo would be based upon something similar to the Leviathan Chunky
Gazebo model from Dunster House (currently 30% off). RC to identify a project manager for
this project (candidates: Barry Stanton, Nigel Moore and Andrew Maclay).
ACTION: RC

Corporate Events
Mark Higgins is stepping down from organising corporate events but is willing to support
future events. AC/WK to request volunteers via WhatsApp to take over role.

ACTION: AC/WK
Croquet shirts
The committee approved using the recommended supplier for blue shirts and caps with the
club logo. GC players prefer white shirts for tournaments. AC to liaise with NC to finalise
the design and confirm costs for both blue and white options.

ACTION: NC, AC

. Chiltern Croquet Academy — vacancy for committee member

DC to request Ian Shore to draft a role description and advertisement to circulate to all
members.
ACTION: DC



4)

S)

6)

7

8)

Safeguarding

No issues to report. Lucy Arnold (now Safeguarding Officer) was recently briefed on role by

DC. Lucy to prepare a brief outline on the role of the Safeguarding Officer. DC to follow up
ACTION: DC

Maintenance

Andrew Maclay’s report was reviewed, good progress noted; some tasks remain outstanding.

The clubhouse to be redecorated with varnish. RC to discuss with AM.

ACTION: RC
Chiltern Croquet Academy Report

Two further events since last report. Fewer events were held over the summer, resulting in

lower lawn fees being received by club and a reduction in CCA income. CCA’s contribution to

the Development Fund was £3.3k in 2024 (2023: £5.3k). DC thanked CCA for their report.
ACTION: DC

Lawn Manager’s report

Richard Peperell was thanked for his report.

a. Half-Lawn Hole Plugs
KW is sourcing 3D printed plugs and is purchasing the plugs for two half lawns.

ACTION: KW

b. Bird Damage
RP coordinating with Russell to purchase Acelepryn to control lawn grubs. Product is

recommended in Croquette Gazette and safe to use.
ACTION: RP

c. Water Tank
The irrigation tank float failed and a temporary switch has been installed by KW.
KW to explore long term contractor options for maintenance of the water tank system.

ACTION: KW

d. Dawson Balls, MK3
KW obtaining quote for purchase a set of MK3, to be reserved for match play and stored in
a locked cupboard.

ACTION: KW
e. Care of Equipment
Some members are not setting up or taking down lawns with sufficient care, causing
damage to lawns and equipment. Ian Shore has run a session with members, but it was
poorly attended. (See actions arising, above)

ACTION: All committee members

Tournaments
CW provided a report on the Club’s summer series of GC and AC summer events. 37 People
took part in the EV series. The AC team won 3 out of the 4 SCF leagues this summer. DC to

send a note congratulating AC teams on their successes.
ACTION: DC
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10)

11)

12)

Membership

MMG reported that the membership list now up to date, with 21 new members, total
membership of 114, 9 members having left the club. A concessionary membership to be given
to David and Christina White so they can act as carers for their son, Bertie White. MMG
maintain an up to date list of members emails in Google Drive.

ACTION: MMG
Marketing

DC congratulated NC for the increase in membership his draft proposal for Family
Membership. After discussion a Family Membership scheme is to be introduced in order to
encourage juniors to join the club. We did not introduce discounts for ‘adult partners’, however
this may be interpreted. The annual subscriptions proposed are:

Junior (Under 16): Pays Under 25/Student rate when accompanied by adult.

Siblings: No additional charge.

Adult and child: If a child is already a member, and the parent/guardian joins, we will reduce
the adult membership fee by the amount already paid for the Junior membership.

Families joining together: Adults pay full fee, juniors go free

This was proposed and seconded by WK and MMG respectively.

ACTION: Committee

Finances
The treasurer presented a summary of the club finances to 15 September 2025, and full year
forecast. Good surplus at present as 87% of annual income has been received, whereas 47% of
annual expenditure has been incurred. The full forecast shows a healthy surplus reflecting the
cancellation of 2 lawn projects, these projects now to be completed next year. This is partially
offset by a 29% increase in water costs and a potential rental back charge. The current savings
bond will mature on 25 September. The Committee approved reinvestment of £60k into a
Cambridge and Counties Bond at 4.25% interest.

ACTION: RC

The lawn projects planned for next year are the purchase of Automower and the Lawn levelling.
Other items of expenditure include the purchase of the gazebo, the sprinkler system,
redecoration of the clubhouse exterior and equipment shed.

Membership Fees 2026/27 An increase was discussed (from £250 to £260 or £270), reflecting
inflation and upcoming projects. Every £10 increase would yield approximately £1,000in
additional revenue. Actual level to be agreed at next Committee meeting, in light of budgets
put forward there; before approval at AGM. Reaction at today’s meeting suggested
Committee was initially in favour of an inflation-related increase to £260.

Dates for Meetings

a. Strategy Meeting — no meeting planned at this time due to lack of progress on Terrier’s Farm
development

b. Next Committee Meeting — Tuesday 18 November 2025 at 7:00pm
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