HIGH WYCOMBE CROQUET CLUB
Minutes of Committee Meeting

Tuesday 25" November 2025, 19.00
Venue: Ken Williams Room, Hazlemere Memorial Hall

Present: David Cotton Chairman (DC)
Richard Coward Treasurer (RC)
Mary Whimster Secretary (MW)
Wendy Kingon (WK)
Alan Clark (AC)
1)  Apologies

2)

Apologies were received from Nigel Clogg (NC), Matthew Miles Griffiths (MMG) Chris Webbley
(CW) and Kenny Weir (KW).

Minutes of Committee Meeting held on 23" September 2025

a. Approval of Minutes
The minutes of the previous meeting were approved.

Matters Arising

Most actions had been completed or are addressed in the current agenda. It was agreed that minutes
should be posted on the Club website once they had been approved by the committee (via email).
Outstanding items are:

Lawns and equipment are still being damaged as members are failing to set up lawns correctly. Club
players need to be educated about setting up the lawns correctly. Correct procedure to be documented

and stored on Google Drive.
ACTION: DC, RC

Any committee member attending GC rollups should tell members how to set up a lawn before play
starts.
ACTION: All committee members

IT support meeting with Steve Morton and Ed Olhausen to review, fix, document, and update current
systems and procedures, to be held early December, with DC, CW, MMG and RC. This will include a
definitive membership list stored in Google Drive with email addresses (ideally downloadable in .xIs or
.csv format). The website to be updated to incorporate an online membership application form and
digital payment. DC to arrange meeting.

ACTION: DC, CW, MMG, RC
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3)

4)

)

6)

7

Evening rollups 2026 as suggested by Nigel Moore were approved. DC to discuss further with Nigel
Moore.
ACTION: DC

Corporate events DC to discuss with Neil George (Caversham) whether he would be available to
arrange social events.
ACTION: DC

Croquet shirts AC awaiting quote from supplier for shirts with club logo.
ACTION: AC

Chiltern Croquet Academy DC to circulate advert for CCA Board member to all members.

ACTION: DC
Chairman’s business

a. The structure of the committee
It was agreed to keep committee at current size 9 members: 3 officers (Chairman, Treasurer and
Secretary); 3 members without portfolio; membership secretary; the lawn and sprinkler manager and
the marketing manager. The maintenance manager and safeguarding manager would not be
committee roles at this stage.
b. Lawn bookings
DC to confirm with Mike Porter the allocation of AC, GC and JC. Tournaments have been agreed for
Spring 2026. On weekends with junior tournaments on a Saturday, GC rollup to be moved to
Saturday morning leaving all day Sunday available for tournaments. DC to prepare statement of
Rollups and information regarding the CqE One Ball competition. (Note that in the Key Players list,
the person responsible for U3A bookings should be AC and not DC.)
ACTION: DC
Safeguarding
The Safeguarding policy is to posted on the club website and Lucy Arnold (LA) to be the named contact
prior to contacting the police. A club register of DBS certificates to be maintained by LA to include the
DBS number and expiry date. Applications for DBS certificates to be requested from CqE through LA
and Ian Shore.
ACTION: LA
Maintenance
The clubhouse to be resealed and restained with varnish. The right hand side of club house to have
added protection to prevent damage from jump shots.
ACTION: AM
Chiltern Croquet Academy report

It was noted that the take up for the coaching courses was disappointing this year, resulting in lower
lawn fees being received by club and a reduction in CCA income. DC thanked CCA for their report.

Lawn Manager’s report
Richard Peperell was thanked for his report.

a. Half-Lawn Hole Plugs. Water Tank and Remote Access to Sprinkler
The purchase of half lawn plugs for one lawn is approved. Cost £92.

The modification of the spare float switch and the purchase of a new sprinkler switch with GSM 5G
are both approved for commissioning and fitting by RP.
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8)

9)

10)

11)

12)

ACTION: RP
b. Dawson Balls, MK3 and Quadway Hoops
RC to talk to KW regarding the purchase a set of MK3, to be reserved for match play and stored in a
locked cupboard. RC to request a proposal from Raouf Allim on the purchase of Quadway Hoops.

ACTION: RC & KW
Tournaments

e EV competition IT to be included in review of IT system in early December.
e HW AC won AC Handicap League North and came second in the Inter-Club Mary Rose
tournament
e (W discussing with Kay Vickery regarding future performance in the AGC League
e Four AC and GC autumn tournaments underway. Discussions with other lawn users for January
to March tournaments.
ACTION: CW
Membership
MMG reported that the membership list now up to date, with 24 new members, total membership of
117.Thanks to NC, Carole Lawther and MMG for the increase in membership numbers

Marketing
Thanks to NC and Sharon Clark for all their work.

Finances

The treasurer presented a summary of the club finances to 25 November 2025, and full year forecast
which shows a healthy surplus of £6k. The draft budget for 2025 was presented. Proposed that annual
subscriptions will increase by 4% from £250 to £260.

Main items of expenditure were Lawn and Site-work projects: a) provision for major external
clean/recoating of clubhouse complex; b) completion of Gazebo project; ¢) possible work done on
Lawn-levelling as a result of a laser survey to highlight areas needing attention.

In summary Income £33k, Expenditure £33k and General Operating/Surplus £nil.
The increase in subscriptions and budget expenditure was approved.

Gazebo project
Thanks to RC, Nigel Moore, Barry Stanton, and Mike West for their report.
Projected costs: gazebo £3,107, ground works £3,240, paving £500 and permissions £809.
Total £7,656
Note: Club members to erect gazebo and lay paving at no cost to club.
The budget £8,000 was approved and RC and Nigel Moore were given delegated authority to incur the
expenditure.
ACTION: RC
Dates for meetings
a. Next Committee Meeting — Tuesday 27 January 2026 at 7:00pm (TBC)
b. Annual General Meeting — Sunday 22 March 2026 at 12:00pm (TBC)
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